
 

Value Relating’s impact parity model (IPM) 

Value Relating recognizes wellness is psychosocial. 

Your responsibility to yourself and to others stretches only as far as other’s responsibility toward you. 
If everyone kept you from breathing, for example, there’s little you can do for them. This works both ways. 
Other’s responsiveness to your needs extends no further than your responsiveness toward theirs. 

Value Relating mitigates power differentials. 

If you hold any authority over others, you likely impact their needs in unforeseen ways. If others hold 
authority over you, they impact your needs in ways you likely find difficult to report. Both sides carry 
on as if current norms sufficiently deal with this tension. Wellness on both sides suffers from these 
power differentials. Value Relating appreciates this problem through the lens of its impact parity model. 

Impact Parity Model (and your wellness) 

The impact parity model (IPM) isolates underserved needs inherent in power differentials. The IPM distinguishes between  

the “impactee” 
who the relationship impacts more than impacting it, 

 

 
You have needs. Other’s in authority over you have needs. 
Their needs tend to receive more attention than yours. 
This imbalance can coerce you into compromising what 
you need. As you prioritize theirs, your health suffers. 

and the “impactor” 
who impacts the relationship more than being impacted by it. 

 

 
You have needs. Other’s under your influence have needs. 
Your needs tend to overrule theirs. You’re likely too busy 
to note the stress this causes. Not only upon them, but how 
their underserved needs lead to underserving yours. 

Value Relating serves underserved needs. 

Value Relating respects everyone’s needs equally. In a three-step process, Value Relating takes you wherever you’re at in a 
power differential, and supports you to resolve your affected needs in concert with the affected needs of the other side. The 
whole process is conciliatory, non-adversarial, and only slips into confrontation when resisting its gracious approach. 

Identify need 
First, we identify your affected needs. 
Underserved needs scream out in your 
generalizing emotions, and pour out in 
your reduced capacity to serve others. 

Express need 
Next, you express your affected needs. 
First between ourselves, and then less 
fervently to others. You shed light to 
guide others to know and respect you 
better. 

Address need 
Finally, we address each other’s needs. 
Together, we dissolve hostilities and 
improve our working relationships as 
we support each other to resolve these 
affected needs. 

You may find this therapeutic and meaningfully liberating because we improve the quality of your working relationships. 

Impactee Impactor 



 

Value Relating’s psychosociotherapy 

Value Relating treats relationships, not individuals. Improving relationships automatically improves individuals in those 
relationships. Resolving needs solves problems, in this three-step process. 

Step 1: Assess 
To identify your affected needs, we 
help you assess your relationship 
and situation from both sides.  

Step 2: Audit 
To express your affected needs, we 
follow up assessments with criteria-
based audits of the relationship. 

Step 3: Avow 
To address each other’s needs, we 
commit to responsibly resolving your 
needs, with or without cooperation. 

Value Relating’s psychosocial service 

If residing in the Kalamazoo area, Value Relating provides this psychosocial service in person, at a public location of your 
choosing. Otherwise we can converse online. Start out simply as talking to a “professional friend.” Continue with this new 
kind of support for as long as you need. Or just use me as a sounding board and be on your merry way. You choose. 
 

Your ProFriend 
You vent your feelings. Your emotions 
personally convey your needs. I listen 
for the needs affected in your power 
differential relationships. I affirm you 
and then offer hope. 
 
We meet in a public location of your 
choosing or online. You set the agenda. 
The pace is laid back. No stigma and no 
diagnosing; we support you to change 
the world where it’s trying in vain to 
change you. Rate set at $25/hr, but we 
can negotiate what you can afford. 

Your Supporter 
You grow your support system. We 
prepare you to speak your truth to 
power, or hear another speak their 
truth to your power. We focus more 
on resolving needs. 
 
We either meet online or continue to 
meet in a public location. The hourly 
rate is a little higher, but we get more 
done in less time. We track your costs 
as a sacrifice you’re making to invest 
in improving power relationships like 
this one. 

Your Advocate 
You contact those in the identified 
power differential. You pledge to 
mutually respect each other’s needs 
with a conciliatory approach. Or opt 
to go it alone if necessary. 
 
We set up a crowdfunding campaign 
with the platform of your choosing. 
You inspire your social network to 
support your cause, as you create 
value for us all. You choose how much 
of our advocacy to buy, and keep most 
of what you raise to grow your cause.  
 

Value Relating areas of focus 

Currently, Value Relating focuses on three areas where power differentials tend to distort relationships away from a 
mutual respect of needs. You will find this process a better experience if your power differential falls under one of these 
three areas. 
 

Economic distortions 
The employer-employee binary creates 
a familiar power differential. You either 
submit passively to workplace rules out 
of vulnerability to economic insecurity, 
or you impersonally enforce rules that 
keep your going concern in business. 
Specific needs on both sides risk being 
overlooked. We’ll address them together. 

Political distortions 
The government-citizen binary creates 
tension addressed by politics. But the 
left-right divide tends to reinforce that 
tension. We unpack the contrasting 
priority of needs on each side. Then 
defuse toxic political polarization with 
a conciliatory process that instills win-
win outcomes for all sides. 

Judicial distortions 
The prosecutor-defendant binary fits 
into the adversarial justice model. But 
the self-interest this imbalance creates 
underserves the needs of both accuser 
and accused alike. We focus specifically 
on wrongful convictions of the actually 
innocent, to fill the gaps left by under-
resourced innocence projects. 
 

Learn more at https://www.valuerelating.com/psychosociotherapy 

Start your “profriendship” at https://www.valuerelating.com/rentafriend 
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